Technology to f ) urejo(opf ——— N
your tech hm( e A ,-— .

SHL.



r"ﬁ{r

--s-d‘ﬁlﬁ:}:.:di‘: -t""' - . : Fr
e e

shl.com/tech-hiring-solution Technology Hiring Solution



https://www.shl.com/en/solutions/recruit-select-candidates/tech/

The need to futureproof
tech hiring

Attracting and hiring tech talent is no easy
feat. Finding the people with the right
technical skills, winning them over with an
engaging candidate experience and extending
offers before your competitors can feel like an
insurmountable challenge.

And that's without the unique difficulties created
by COVID-19. The world has been forced to work
from home: conducting face-to-face technical
interviews is almost impossible.

74% of business leaders plan to keep
some, if not all, of their business remote.

But how do you accurately screen in a good
technologist without a controlled, moderated
office interaction?

Source: Gartner, 2020
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Consider this...

One bad technical hire can cost your business over
$33,000. Add to this the thousands of hours of lost
productivity spent screening unsuitable candidates.

Only
of roles expected to be filled in 2020
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Source: iCIMS, 2019

How do you win in a hiring market
where demand greatly outweighs
supply? Slow, ineffective processes will
most certainly not improve the chances
of candidates choosing you.

Source: Stackoverflow, 2020
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Futureproof tech hiring: .

e o o o
why automation matters coee e
e o o o o
Automating your tech hiring has many benefits. o o °
Freeing up technical resources to focus on their o
day job, imposing high quality standardization
of selection and delivering a seamless candidate ¢
experience are just a few of the most salient benefits. °
But perhaps the most striking benefit for recruiters is ®
that it can reduce the time to hire by over 50%. This °

creates huge gains in both efficiency and likelihood
of recruitment success.

Source: SHL Case Study
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Candidate completes
application. Hiring manager
downloads applications and
downloads hundreds of

resumes from external source.

This analog process typically takes upwards of 60 days and is heavily dependent on your

technology teams. That's two months of team productivity lost and two months for top
talent to receive offers from your competitors.
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Candidates will already be
receiving other offers

¥ ™l pay20-50

Recruiter has shortlisted
20 resumes and completed
phone screens. Schedules
a technical interview with
team subject to availability.

Day
60

Offer is made with little
differentiation. Candidate

has already accepted an
offer elsewhere.
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How much does analog hiring
cost your business?

If you have yet to digitize your hiring = $9O OOO/$43 Z/I
process, it is worth running a quick analysis eoe00 / .

to see just how much it may be costing your 20°%)  Annual/ per hour Salary of IT resource
business. The graphic to the right is a very involved in the analog process
conservative estimate of the time spent by

your technical team at review stage. The

actual cost may be considerably higher: . 1 OOO
/

m Number of people evaluated in 2020

1.5 hours

Time required to review initial coding
questions and follow-up evaluation

Try plugging in your current ce e e e s s e s s e s s e e e e
approach to get a base

estimate of just how much this $64 210

part of your hiring journey is _ !

costing you. And remember, Estimated cost of analog process

that's just one component of
the overall hiring process.
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Organizations that embrace digital technology take just 15-30 days to secure new talent. c 0ttt
e 6 o o o o o
This enables them to secure top talent in half the time. .
e o o o o o
e o o o o
Digital Hiring: Save thousands of hours and make faster offers to the best tech talent )
Candidate completes Candidate has learned Recruiter has provided Offer made to the highest
application and jumps more about your hiring manager with data, quality tech talent.
straight to immersive business and completed a insight and stack rank of Technologists spend less
assessment experience. powerful Al-driven coding best fit tech candidates. time interviewing and
assessment. Hiring manager interviews more time on the day job.
a select few candidates Candidate chooses you.

and digitally shares
findings with colleagues.

Organizations that use Al are proven to add over 45% suitable candidates to a recruitment
pipeline than those that do not.

Source: SHL Case Study
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How can artificial intelligence help you
identify more technical candidates?

For top-of-the-funnel screening, companies can use
a blend of coding simulations and technology skills
tests to evaluate coding ability remotely.

These tools seamlessly replace the substantial lift
required by recruiters to screen resumes. They also
eliminate the need for the technical team to assess
capability too early in the process.

Al automation does this part for you, enabling
recruiters to provide a highly accurate shortlist of
qualified candidates within a week.

Often times, resumes selected in the analog process
are drawn from the same old sources which limits
candidate diversity. Automation helps to diversify
your talent pool, objectively assess every candidate
and improve hiring accuracy that typically lacks in the
analog process.
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Only 24% of technology hires are women. 92.9%
of responses to a leading developer questionnaire
were male.

It is not just a tale of gender. In the US, only 7% of
technology specialists are African American and, in
the UK, only 4% are BAME. Technology hiring must
e ) become more diverse. The technology that underpins
e the selection process for technical roles can help.

i
e, po location1])

N o
lacationstring = locationstring. replaceAll(

riew Point(lat, lon);

By relying on the same banks of resumes and
developer sites and not providing an openly
accessible, remotely operated and fair application
process, you could be actively decreasing your
chances of hiring diverse candidates.

Automation can help broaden that talent pool by
enabling you to draw candidates from new sources
and then applying powerful Al-scoring to find the
most suitable candidates.

Source: ClO. Stack Overflow, 2018. Tech Republic, 2018. PwC, 2017

shl.com/tech-hiring-solution Technology Hiring Solution



https://www.shl.com/en/solutions/recruit-select-candidates/tech/

Artificial intelligence provides insight into the
candidate’s skill level going beyond the traditional
pass-or-fail method which most coding simulations
provide.

Incorporating Al in the technical assessment process
enables you to evaluate the candidate on three
parameters:

By using Al to grade incomplete code, you can identify
candidates who have made just one keystroke error
but could still be a great fit for your role.
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Case Study:

Global eCommerce and
Technology Leader

Using Al scoring, SHL's coding simulation 40k candidates
identified 45% more suitable programmers

for our client than they would have found

using traditional coding tests.

45%) +1,600 passed with uncompilable code

+2,080 did not pass all test cases

8,000 passed all 8,000
test cases selected

SHL Tech  Traditional
Hiring Solution  Simulations
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Futureproof tech hiring:
why candidate experience matters

Companies see 80% of their future revenue growth The challenge ahead is very clear, as is the
coming from digital products. Globally the market will need for differentiation to go way beyond an
add over 133m new tech-based roles by 2025. Consider employee value proposition to ensure you:

this against a current market backdrop where: .
Do not lose great candidates from your

recruitment funnel

0,
60% Make faster, more compelling offers that
increase your chances of acceptance

of JAVA of candidates have of technical R
developer job offers multiple offers on roles already go . .
are rejected the table unfilled Find and scale new sourcing pools and

channels without further burdening your
evaluation teams with unsuitable candidates

It is all about candidate experience, and candidate experience is very much a science.

Source: IDC, 2018. WEF, 2018. Glassdoor. Gartner. iCIMS, 2019
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Introducing experience

as a science

The flexibility and caliber of the tools you use to
assess, the clear positioning and communication of
your brand to a very captive audience, and the time
to hire are all critical, measurable components of
your hiring experience.

The technology that supports it needs to be intuitive,
immersive, and engaging. Candidates expect
consumer-grade technology, especially those whose
job it is to create it.

Source: Resource Center, 2017

shl.com/tech-hiring-solution

2o e WOTIMES

A3 more likely to accept

a role when they feel the process has
provided a fair opportunity for them to
demonstrate their capability and

58% (3333

are more likely to accept a role if the
experience is enjoyable.
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The science that underpins your candidate experience has become
just as important as the science that sits behind the assessment.
SHL has identified three core principles to delivering it successfully:

Candidate Value Interactivity Fast & focused
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Deliver candidate value with
InNovative interview technology

‘Candidate value’ is a must for modern hiring, and
tech recruitment is no exception. With generation Z
now entering the workforce, the expectation has only
grown. Candidates expect information to be available
at their fingertips and want to be assessed with the
tools they use in the real world.

Live coding interviews enable candidates to
demonstrate skills in a live interactive coding
environment and interact with your team using
digital whiteboards.

What's more, they often come with expert-curated
guestion banks, reducing the need for your teams
to spend time devising technical scenarios. You can
even add multiple raters and playback previous
interviews.

shl.com/tech-hiring-solution

This technology will surely become essential, if it
isn't already; in the restrictive COVID era, live coding
interviews enable you to provide a robust and
personalized interview experience that goes beyond
the power of a simple video call.
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Keep candidates engaged with
multiple interactions from the start

The experience begins with the very first click. While
the technology that you use to engage candidates in
the assessment stage is critical, so is the technology
that you use outside of it.

Candidate experience technology has evolved
significantly to match an equally significant evolution
in the candidate application process. Long gone

are the days when future talent would search out
your business and take the time to find rich detail to
support their employment decisions.
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The digital candidate of 2020 has a vastly different approach
to discovering your business

Analog Era: The Committed Candidate

2020: The Casual Digital Candidate

Source: Gartner, 2018

—
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Candidates now learn why they should work for your
business during the application process, not before

it. Quick application functionality of sites such as
LinkedIn limit early stage knowledge gathering, which
makes the assessment process your critical window of
opportunity to impress them.

With over 68% of candidates believing that a
recruitment process reflects how a business treats

its employees, it's important that you make a good
first impression. Candidates expect interactivity and
immersive opportunities to learn about your business
from the get-go.

Realistic job and culture previews can help: videos
showing the day in the life of being a developer
in your organization, hearing from previous tech

Source: Career Builder, 2018.
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recruits, stories about your digital transformation,
and insights from your technology leaders are all
incredibly powerful devices that should be embedded
throughout.

Minority candidate pools especially want to know
what working in your organization looks like, so it is
important that you showcase your organization with
multimedia content throughout the experience.

An interactive experience design draws candidates
into your funnel, and it helps keep them in it. While
coding simulations and interview technology help to
create that interaction, a fully immersive, configurable
candidate experience ensures that candidates go that
one stage further.

Technology Hiring Solution
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Speed is everything; getting talent into the funnel
quickly and to the point of offer is perhaps the
greatest challenge faced by technology hiring.

But time - once your greatest competitor - can
be turned into your ally with a fast, focused and
automated process.

Think back to the earlier comparison between analog
and digital hiring.

Analog Digital
minimum 60 average 15-30
days days

Digitization can win you back those hours of lost
productivity; it can ensure specialist resources spend
time with the right talent; and - most importantly - it
can streamline candidates through the process and
more than halve the time to offer.
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Futureproof your =] One

Automate assessment

teCh hiring With SHL 0 and remotely discover

technical ability

SHL uses Al-powered, advanced coding
assessment technology to reliably inform hiring
decisions and remove the burden on your
technologists, all while delivering an automated
experience that will draw more candidates to

your funnel and keep them there. Three
It's as easy as following these four simple steps. @ Make hiring decisions

Two

Deliver the candidate
experience that makes
you stand out

with actionable,
dependable insights

Four

Look to the future, not
just this pointin time
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One
] Automate assessment and remotely discover technical ability with SHL

SHL's coding simulations are some
of the world’'s most powerful, (yameat  automata Data science wer s | Samundok =
supported by a real-world IDE that
delivers an intuitive, engaging and
securely proctored programming
experience in over 50 coding
languages.

EDED BY YOLR PROGAAN
GE PV B RESTRICTED o

0]

QUESTION
Soutof3

What's more, we use the first and
only Al model to score incomplete
code on logical correctness and
quality. Simply put, we do not
screen out exceptional candidates
based on one minor error.

SUBMIT ANSWER
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This grows your funnel with suitable and
more diverse talent and provides a more
rewarding experience for every candidate.

To make the process even more robust,
we also provide a broad range of
technology skills tests to comprehensively
evaluate technical concepts and
knowledge in over 250 disciplines,
including Front End, DevOps, Full-stack,
Back End, Data Science and more.
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Two

Our highly interactive live coding
interview technology comes with
interactive whiteboards and allows
for multiple users, so you can create
a highly collaborative environment.

Our interview technology removes
scheduling nightmares and the need
for face-to-face meetings. You can
even playback the interview in full
for additional insight.

And we can make your organization
truly stand out by providing
opportunities to learn about your
technology roles, organization

and tech stack with an interactive
multimedia experience.
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Say hello to the CTO, Jenny Owens

Here at Shopdop we are creating the future retailer with our $1bn digital transformation to
2022. Jenny started as our CTO in September 2019 and we are already seeing return on
investments such as artificial intelligence, robotic precess automation and continuous
deployment and integration.

Our sights are set high as we use technology to transform the supply chain and shopping
experience for the regions most loved retailer.

Technology Hiring Solution



https://www.shl.com/en/solutions/recruit-select-candidates/tech/

Three
w Make hiring decisions with actionable, dependable insights

Take the guesswork out of your
decision-making with rigorous
candidate scoring on each module
of your assessment program.
Review the submitted code and
number of test cases passed alon
with response times aF;d detailedg 4. - w 82 .
compilation statistics to shortlist the :

Sager
Test 1D 158930031077675

Condidate Status: .~ 4§ €w-0

Logical Ability HTML/CSS Automata

very best candidates. Aot e Report
The Aspiring Minds Assessment Report provides a detailed analysis of the candidate’s performance
. in the different tests. The tests for this job role were decided bosed on job analyss, O'Net
A| | re po rts can be insta nt|y S h a red sianaany hanpirg b eriieion Nafidiy Aty The condidaie’s: raiparnssi 1o Haese Sests. halp
construct a profile thar reflects her/his likely performance level and ochievement potential in the
. .. |ob role.
with the hiring team and seamlessly T —
. . . The Summary section provides an il & hot of the didate’s perfarm. It includes
mtegrated with your ATS prov|der_ SR S RS S el B S s e e e

The Insights section provides detailed fesdback on the candidate’s performance in eoch of the
tesis. The descripiive feedback includes the competency definitions, the fopics covered in the fest,

SHL takes pride in ensuring our i i e B
results are also of the highest SRR
integrity. Our advanced proctoring
capabilities enable us to run
plagiarism checks throughout and
can include powerful multi-face
detection software.
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Four

Finally, in the dynamic world of work it is important
not to just focus on measuring the skills necessary for
success now but also to consider cultural fit, ability to
learn new technologies and the candidate’s capacity to
function as an integral part of your team.

Our deep people science provides answers for every
stage of your new tech recruit's career and at every
point of your ongoing acquisition journey.

Personality, motivation and remote working
assessments are just some of the many powerful tools
SHL can add to your solution to ensure you are hiring
the right people both for today and for the future.

Tech hiring that truly is futureproof.

shl.com/tech-hiring-solution
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SHUL.

Talent in Innovation.
Innovation in Talent.

shl.com

SHL brings powerful and transparent Al technology, data science, and objectivity to help companies attract,
develop, and grow the workforce they need to succeed in the digital era.

We empower talent strategies to unlock the full potential of your greatest asset—people.

© 2020 SHL and its affiliates. All rights reserved. TA2000xxx



